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Multiple Changes as discussed
1 [Sept 25 & agreed by YPT Exec

YPT policies sit under and are informed by the YPT Constitution and are subject to
Australian and NSW legislation, as appropriate, including the Dept of Health
guidelines. Please also refer to the following policies in relation to the Theatre
School:

e YPT Code of Conduct
e YPT Work Health and Safety Policy
e YPT Child Safe Policy

This policy is broken into sections:

Theatre School

Enrolment & Waitlist

Fees & Refunds

Senior Programs

Extension Classes

Attendance and Leave

Uniform

Production Inclusion

Student Welfare

10. Photography & Videography

11. Parental Role and Communication
12. Theatre School Management

13. Showcase

14. Terms and Conditions

15. School Holiday & Casual Enrolment
16. Lindsay Street Players

©CEeNORWN =

1. THEATRE SCHOOL
1.1 YPT Theatre School

YPT Theatre School runs a weekly program of classes in Drama, Musical Theatre, Singing,
Dance, Behind the Scenes and more and runs during school terms. YPT enrolls students
according to their year at school. Waitlists are in place for all classes and student placement
occurs based on available vacancies. There is no audition process; classes are not graded
unless specified.

1.2 Theatre School Eligibility
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Enrolments are open to school Year 1 to Year 12 school students. Young people who have
exited school and are doing Year 12 equivalent study are enrolled as Year 12 students.
Students in their years post school may be offered a place in Senior Classes/ Think Beyond
and/or The Player’s Collective and are referred to as Year 13 and Year 14 students.

All students enrolled in Semester based YPT Theatre School Classes, must adhere to the
membership policy as outlined in the Constitution.

1.3 Theatre School Age Groupings

Classes are enrolled as per the advertised timetable. This is usually grouped into similar age
classes eg: Year 1 and 2 or Year 3 and 4. Where possible Theatre School classes are
grouped according to the student’s year at school, ie Year 4 school students are enrolled in a
Year 4 Theatre School class. Cross age classes may be established to best fit students on
Waiting Lists.

1.4 Class Sizes
Class size is approximately 20 students with each class being staffed by two tutors, however
smaller numbers are implemented for the following classes:

o Think Beyond Industry Pathways (16 students)

e Year 1, Year 2, Year 3 and Year 4 (16 students)
¢ Dance Classes (12 students)

e Behind the Scenes Classes (12 students)

o Classes in the Ford Room (16 students)

e Senior Classes in the Green Room (16 students)

The Management Team may choose to increase the size of classes in consultation with the
tutors involved in the classes.

1. 5 Term Dates

YPT works based on 2 Semester per year, totally 18 weeks per Semester. Ideally this is split
into 2 x 9 weeks Terms with Week 10 off to prepare for the upcoming School Holiday
Production. This is determined by the Management Team for the following year, as per the
calendar.

1.6 Drama Class for eligibility

Students must be enrolled in a weekly drama class with YPT to be eligible to access our
Extension Class Programs and/or private lessons as well as productions. This is known as
your core class.

1.7 Student Associate Membership

Students in Year 12 and who have been enrolled at YPT for a minimum of 2 years and have
an appropriate participation and attendance record are eligible to apply for Student Associate
Membership.
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Student Associate Membership enables YPT students who meet the designated criteria to be
eligible to audition for productions while not being required to attend weekly core classes.
Acceptance is at the discretion of the Committee. If accepted, payment of the prescribed fee
is required.

2. ENROLMENT & WAITLIST

2.1 Trial Classes

YPT offers trial classes to new students in Weeks 1 -3 of each term or at the discretion of the
Management Team. Students may only attend one trial class per discipline. Students are
enrolled through Class Maestro and noted on roll as a trial. There is no fee for a trial class.
Trial classes are subject to availability. There will be no Trial classes in Term 4 before
Showcase.

2.2 Waitlist

Families have the facility to review the current timetable on the YPT website and to join a
waiting list for their preferred drama class. Once students are offered a place in a drama
class, they may access extension classes ie, musical theatre, dance, Behind the Scenes,
and private lessons including singing and drama.

When a drama class position becomes available, an offer via SMS and email is sent to those
on the waitlist. Places fill quickly and we encourage families to respond as soon as possible
to secure the place they were offered.

2.3 Priority List
In Term 4, a Priority List will open for enrolment in the following year. The enrolment order is
as follows:

e Currently enrolled YPT students (2 weeks exclusive period)
e Priority List (1 week exclusive period)

e General Public

To join the priority list, please register on our website. The priority list is $10 per person. This
is not deducted from your fees and not refunded if your preferred class is not available.

3.FEES & REFUNDS
3.1Fees
Enrolment/re-enrolment occurs through the Class Maestro Management System with
invoices distributed via email. Families are encouraged to pay the invoice as early as
possible. Fees must be paid prior to attendance at the first class. A direct deposit
arrangement may be established in conjunction with the Finance Manager. Semester fees
are to be finalized within four fortnights, ie approximately one term.
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3.2 Refunds
Refunds are not given for missed classes. Late fees may be charged where payment is not

made by the due date. A refund is only available if a student decides to withdraw during the
first 2 weeks of enrolment. After a period of 2 weeks has elapsed, no refunds will apply.

4. SENIOR PROGRAMS

4.1 Think Beyond Program

Think Beyond is a up to 4-year course for our most dedicated and skilled students in Years
11,12, 13 and 14. Post school, ie. Year 13 and Year 14 in the Think Beyond courses will
mentor the younger students when more challenging work is presented. Think Beyond is
offered in both Drama and Musical Theatre. The course rotates annually between:

1. Think Beyond Industry Pathways
2. Think Beyond Performance Ensemble

Students in the Performance Ensemble work towards a full production that is presented as
part of the Young People’s Theatre and/or Lindsay Street Players annual season pending
content. Industry Pathways worked towards preparing the students for Industry Level
Auditions as well as work on a showcase presentation called Industry Night.

The Think Beyond Program production is managed as per other productions, ie a Production
Meeting is called and set construction, wardrobe and other required support organized; cast
parents and other volunteers are required to support the production.

Think Beyond course graduates will have skills that enable them to undertake a career in the
arts, in education, or in any field that requires interpersonal skills, and the core skills of
communication, collaboration, critical thinking and creativity. The course is demanding and
as such placement in this course is not guaranteed. Entry is via audition and application
process. New students may join YPT for Think Beyond providing they meet the audition and
application process requirements.

4.2 The Players Collective Program

An alternative program to Think Beyond for students in Years 11, 12, 13, 14 beginning in
2026. This program still allows students to work at an elevated level, without the pressure of
the Think Beyond Course. Students in the Player’s Collective classes work towards a
presentation of work called the Players Festival, presented as part of Showcase and features
30-minute works. This course is offered in both Drama and Musical Theatre.

4.3 Year 13 and Year 14 Enrolment in Classes

Students enrolling in Think Beyond and/or Players Collective will apply for these courses and
be assessed suitability same as students in Year 11 and Year 12. If more students than the
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course intake allows successfully enter the course based on merit, then priority will be given
to students in Year 12, and then Year 11, before placing students in Years 13 and Year 14. If
students in Year 11 and Year 12 do not meet the standard of application/audition, they will
not be placed in the course above a Year 13 or 14 student.

4.4 Multiple Classes

Students in Think Beyond may also wish to do Players Collective, however students can only
be placed in one of the courses per discipline in round 1 of auditions/ applications to ensure
every student is given a fair chance at placement.

4.5 New Students joining in Senior Years

Students joining YPT for Think Beyond or Players Collective will apply for the program at the
same time as the existing YPT students, however priority will be given to existing students
should they meet the audition/eligibility standard.

4.6. Core Class Changes

In Years 11 + students can select Senior Class, Think Beyond or Player’s Festival in either
Drama or Musical Theatre. Students are not required to do both classes and the policy
around having to attend drama class no longer applies. Students enrolled in a core class
maintain full student rights and eligibilities.

4.7 Think Beyond Audition Policy

Once a student has successfully gained entry into the Think Beyond Programs, an existing
policy in both the Theatre School and Theatre Company no longer applies. Students will be
cast in the Performance Ensemble Production or in Industry Night based off the merit of their
auditions to parallel the industry standards in which they are studying. As this is an ensemble
production, little weight will be given to other roles students may have within the YPT Theatre
Company; however, some consideration is given to role the students currently have. Year 11
and Year 12 students will not necessarily be prioritised, unless there is two applicants of
equal standard in the audition for the same role.

5. EXTENSION CLASSES

5.1 Extension Classes

Students in Years 1—14 who are enrolled in a YPT drama class or a Core Class as above
can also access a wide range of extension opportunities. These include musical theatre, jazz,
tap, Behind the Scenes, and private singing or additional drama lessons. Enrolment in
extension classes is exclusive to YPT students.

5.2 Levelled Classes
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Some extension classes are offered in graded levels:
e Level 1 —available from Year 7+
e Level 2 — available from Year 8+

e Level 3 —available from Year 9+

Progression through the levels is based on demonstrated skill, and entry into Levels 2 or 3 is
not automatic. Students should not expect to move straight into Level 3 once they reach Year
9. Itis typical for students to spend at least two years at each level, with the age guidelines
providing a benchmark for students who have gained significant experience.

5.3 Behind the Scenes Classes

YPT offers Technical Workshops and Behind the Scenes classes to upskill students in
technical aspects of theatre. Crew participation is available to students in Year 7 and above.
While the configuration of classes will evolve to meet needs, currently three Behind the
Scenes classes are offered, ie Level 1, Level 2 and Level 3, with Level 3 being the more
experienced students.

e Year 7 and 8 students who enrol in a Behind the Scenes class must be concurrently
enrolled in a drama class

e Year9, 10, 11 & 12 students enrolled in a Behind the Scenes class are not required
to enroll in a drama class

e Year9, 10 students only enrolled in a Behind the Scenes class are not eligible to
audition or be cast in productions.

o Year 11 & 12 students enrolled in a Behind the Scenes class are eligible to audition
and be cast in productions without the need to be enrolled in a drama class providing
they attended Drama Class in Year 9 and 10.

6. ATTENDANCE AND LEAVE

6.1 Theatre School Attendance

Students must maintain enrolment and attendance at YPT drama classes while they are
engaged in a production, either as cast or crew.

Punctuality is extremely important at YPT. Punctuality is respectful to others and encourages
a professional discipline that is required in the performing arts industry. YPT considers
punctuality patterns when casting students in productions.

To retain a place in a class in the following semester appropriate behavior, no outstanding
fees from previous Semester and have demonstrated commitment to YPT through
attendance and engagement.

6.2 Notifying of Absences
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Families are not required to notify YPT of planned or emergency student absences on a
weekly basis, but you are welcome to. If there is a reason to notify, i.e. a child has been
diagnosed with a contagious iliness; the absence is due to anxiety or mental health issues,
etc., YPT would appreciate being notified. Messages related to absences may be emailed to
school@ypt.org.au.

6.3 Leave of Absence

Applications for leave of absence may be emailed to school@ypt.org.au; leave is considered
for greater than 2-week periods for family holidays or ongoing illness or otherwise approved
by the Management Team. Approved leave of absence will be excluded from the application
of the 75% attendance policy. Leave of absence will not be approved for sport, other weekly
personal or school commitments, short holidays (less than 2 weeks), participation in
productions with other theatre companies; or events with schools or other organizations.
Leave of absence is not approved for one-off sick leave absences. A place in class is
secured if the fee is paid to cover the approved period of extended leave.

7. Uniform

7.1YPT Uniform

Students are required to wear the full YPT uniform. In addition, both adults and students
must always wear enclosed shoes in backstage areas of the theatre. YPT follows a
consistent procedure relating to uniform. Repeated instances of not wearing the uniform may
result in the student being excluded from class activities.

YPT has a uniform code for the following reasons:

wearing the YPT uniform focuses students minds on what lies ahead in drama classes. It
provides a separation from other activities and the world of drama indicating that drama is
the priority

uniform promotes a sense of community and is an external sign of belonging to YPT

uniform allows ease of movement with adequate coverage to reduce any risk of exposure
that may cause embarrassment

Theatre classes are often physical and appropriate clothing is required

Drama Classes, Auditions and Special Events Uniform

Rehearsals

YPT base uniform includes: YPT base uniform which includes:

e Black YPT logo t-shirt OR YPT e Black YPT logo tshirt [Not Production
Production T-shirts Tshirts]

e Black, flat, enclosed, soft soled shoes e Black, flat, enclosed, soft soled shoes
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o Either black long pants, black leggings,
black knee length short or 3/4 pants.

o Either black long pants, black leggings,
black knee length short or 3/4 pants.

Musical Theatre and Jazz Classes

Tap Classes

YPT base uniform plus:

YPT base uniform plus:

e Black Jazz or dance shoes °

Tap shoes

8. PRODUCTION INCLUSION

8.1Production Inclusion

The Theatre School operates on the basis that all students have an opportunity to participate
in at least one production per year, ie enrolments are capped to ensure all students have the
opportunity to be cast in a production. This number is checked against the percentage of
students who enrolled in a production the year prior.

8.2 Eligibility to audition for YPT Productions
Theatre School students are eligible to audition for Productions based on:
e appropriate behaviour, punctuality and participation in drama and extension classes

e 75% attendance in Theatre School Drama classes for the previous semester; or as
prescribed by the audition eligibility criteria

¢ continued enrolment and attendance at YPT classes during the rehearsal phase &
performance season

e appropriate record of attendance and behaviour in previous productions
e parent volunteer support in previous productions

e parent provision of a current WWCC prior to the audition

e student and parent attendance at a Production Information Meeting (PIM)
¢ lodgement of a Production Commitment Form at or prior to the audition

e Further information is available in our FAQ'’s on our website.

9. STUDENT WELFARE

9.1 Provision of medical and wellbeing information for YPT to support child

YPT requires that parents notify any health or other issues that could affect the welfare of
their child while at YPT. Issues may include general medical or custody issues, learning
difficulties, physical disabilities or short-term physical injuries. At enrolment, parents are
required to provide details of any issues and possible strategies to address the issues.
Dated: September 2025

Page 8 of 13 Theatre School Policy 2025 REV 2 (Updated 2025).docx


https://ypt.org.au/theatrecompany/

OUNG PEOPLES THEATRE
EWCASTLE INC.

Y14406-42 ABN 88 434 973 363

In relation to heath issues, we ask that you nominate the issue, e.g. asthma, allergy, etc.,
indicate what intervention is required and where necessary, provide an up-to-date Medical
Action Plan.

In relation to other issues, we ask you to identify the issue and provide necessary information
as to how to best manage the situation in the classroom.

Enrolments may be delayed while awaiting information from parents detailing any issues and
offering strategies as to how to best address any issues.

9.2 Necessary physical contact

Theatre School classes and rehearsals include the development and exploration of activities
that may involve students coming into direct physical contact with the teacher and/or tutor.

9.3 Injuries and Loss of Personal Effects

Classes and activities often involve the development and exploration of physical skills such
as running. These activities carry the risk of physical harm. It is understood and agreed that
YPT will not be responsible for any injuries incurred during YPT activities.

YPT will not be held responsible for loss or damage of personal belongings whilst at classes.

9.4 Student expression and the right to feel safe

All students have the right to feel safe to express themselves in our classes without fear of
ridicule, bullying behaviour or physical harm. If any student is in breach of this expectation,
YPT reserves the right to exclude him or her indefinitely without a refund.

9.5 Student Rights and Responsibilities
Students have a right to be:
- treated with courtesy & respect

- presented with a sequential, challenging curriculum that is appropriate at their age, stage
of development and drama skill level and understanding

- given clear instructions regarding expectations for activities and how they are meaningful
for the theatre skill development

- given accurate feedback in the form of positive critical analysis of their work as soon as
possible after completing a task

- always provided with a safe environment

Students have a responsibility to:

- treat other students and tutors with courtesy and respect

- wear the prescribed uniform

- participate conscientiously in class activities and work towards achieving their best
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- listen to explanations and instructions and ask questions if they don't understand

- provide feedback about others' work based on the content of the lesson; accept
feedback from tutors and classmates and apply their suggestions in order to improve
their own work

10. PHOTOGRAPHY & VIDEOGRAPHY

10.1Photography and Videoing

Parents and students are not permitted to take photographs or video recordings of their
child/children or other YPT students while they are engaged in YPT activities including in the
YPT foyer spaces.

10.2Consent for YPT to use images

YPT reserves the right to make archival photographic and/or visual recordings of classes,
rehearsals and productions (with copyright permission) for inclusion in YPT archives and for
use in YPT multimodal marketing publications. YPT includes weekly class updates (where
possible) on our Instagram & Facebook Pages.

11. PARENTAL ROLE & COMMUNICATION

11.1Adult Membership and Working with Children Check

Young People’s Theatre (YPT) is a self-funded, community-based organisation, governed by
a constitution and run largely by volunteers. YPT Adult Membership is required for a
minimum of one parent per family at the time of student enrolment and for employees, adult
tutors and other volunteers. All adults who nominate to volunteer to assist with a production
must become YPT Adult Members and submit a Working with Children Check

Adult Membership is renewed and invoiced annually. In joining YPT, Adult Members accept
YPT Obijectives as detailed on our website and the commitment involved in Adult Membership
and agree to abide by YPT policies and procedures.

11.2 Parental Role

Parents are required to drop off and pick up their child at the designated pick-up time. 10
minutes of grace can be allowed however after this time; parents are subject to a late pick-up
fee. Parents should check that a tutor is in attendance before leaving their child at the class
venue.

11.3Waiting for Classes
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Students are not to arrive for a class more than 10 minutes before their class time unless
expressed permission is sought from YPT management or in the case of High School
students waiting in the foyer between classes. Please note: There is no supervision available
for students waiting for classes.

11.3 Observing Classes

Except for Demonstration Lessons, parents/family members are not permitted to observe
classes. This policy is to ensure that students are allowed to develop their skills without the
pressure of being observed by adults. For child protection reasons, parents are not
permitted to video Demonstration Lessons.

11.4 Seeking Support

Parents may seek an appointment with the Management Team to discuss issues relating to
their children. Parents are not permitted to directly contact tutors.

11.5 Communicating with parents

YPT communicates with parents via email and Facebook pages. Email is the prioritized
mode of communication. The YPT website provides information about the Theatre School
and Theatre Company.

12.THEATRE SCHOOL MANAGEMENT

12.1 Management Team
Designated roles on the YPT Management Team are responsible for the running of the YPT
Theatre School. The following roles support the management of the Theatre School:

- Theatre Manager

- Theatre Coordinator

- Learning and Development Coordinator
- Administration Officer

Details of their roles and how they support the Theatre School can be found in their job
descriptions. More details can be found in YPT employment policies and organisational
structure.

12.2 Theatre School Tutors

Tutors are employed on as casual employees are scheduled to deliver 9 classes per term for
4 terms per year, or as allocated. Tutor rights and responsibilities are incorporated in the
Tutor Contract. Tutors are required to work with the Management Team and to consider
advice and suggestions proffered. A typical YPT class is run with one Senior Tutor and one
Tutor however this may vary on an as needed basis.
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12.3 Beginner Tutors

The Beginner Tutor Program is an annual training program for students in Years 11+ to learn
how to be a tutor and leader in the YPT Theatre School. Beginner Tutors are appointed each
year by the management team based on a application and are supervised as they complete
their training. Beginner Tutors will be allocated to a Theatre School Class to support a Senior
Tutor and Tutor and while support the class and are held to a high standard, they are not
responsible for the class or directly responsible for students.

13.SHOWCASE

13.1Theatre School Showcase

YPT presents an annual Theatre School Showcase to allow all students to present their
training to family and friends. The Showcase is held at YPT Theatre, with no additional
rehearsal other than directly before the performances. The Showcase is timetabled, and
session information is released in Term 3.

13.2Showcase Week

There are no regularly scheduled classes (unless otherwise notified) during Showcase week.
Students attend Showcase in lieu of their regularly scheduled class. There are no additional
fees to participate in Showcase, and the regular class fee is used to cover student
involvement.

14.SCHOOL HOLIDAY & CASUAL ENROLMENT

14.1Casual Enrolment

When applicable, students can enrol in YPT activities or workshops on a casual basis. When
this is available, external students can enrol directly through the YPT website and pay the
prescribed fee if applicable. Once enrolled and terms and conditions are accepted, students
automatically considered a student member for the duration of which they are enrolled eg:
Thursday 7 October from 9 — 3pm and are bond to the YPT constitution, code of conduct and
policies.

Due to the casual nature of their enrolments, students do not need to meet the membership
criteria as outlined in the constitution eg: have one adult member per family. Should a
student wish to attend classes regularly eg: in a Semester based Theatre School program
they will then need to meet the membership requirements.

14.2 School Holiday Programs
YPT presents a timetable of Theatre School Holiday activities based on the needs of the
organisation and will be advertised on the YPT website. Activities vary per holiday period.

15. TERMS AND CONDITIONS

15.1 Confirmation and Acknowledgement

Payment of fees and membership demonstrates the parent understands, acknowledges and
agrees with all YPT’s terms and conditions. Changes to YPT'’s terms and conditions can and
will occur from time to time and updates will be available on the YPT website.
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16. LINDSAY STREET PLAYERS

16.1 Lindsay Street Players Classes

YPT operates and Adult Theatre Branch under the name Lindsay Street Players. Lindsay
Street also offers casual, workshop style classes to participants 18 and over and who have
finished school. A timetable of classes is available on the YPT website. There is no ongoing
commitment to be involved in YPT classes.

16.2 Casual Attendance

Once enrolled and terms and conditions are accepted, students are automatically considered
a student member for the duration of which they are enrolled eg: Thursday 7 October from 7 -
8pm and are bond to the YPT constitution, code of conduct and policies and LSP Policies.

Due to the casual nature of their enrolments, students do not need to meet the membership
criteria as outlined in the constitution eg: have one adult member per family or be an adult
member. Should a participant wish to volunteer, perform in a production or attend general
meetings they will need to become an Adult Member.

16.3 Child Protection

In accordance with Office of Child Guardian advice, LSP class participants do not need a
Working with Children Check to participant. Classes are carefully scheduled for when there is
minimal or no other classes in the YPT building and LSP tutors oversee safeguarding their
spaces.
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