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Situational analysis 

Young People’s Theatre Newcastle Inc.  (YPT) is the premier theatrical training institution for 
youth in the Hunter and has nurtured the careers of many young people with aspirations to 
continue in the industry.   It has provided training and performance opportunities for young 
people between the ages of 8 and 18 for over 70 years.  The Theatre Company stages multiple 
major productions each year, thus providing performance and technical training opportunities 
and mentoring for youth directors.  The productions are supported by a Theatre School of 
around 400 students who attend weekly classes in drama, musical theatre, dance and singing.   

Rational 

The YPT Code of Conduct is designed to support the main objectives of the organisation and to 
provide a safe, efficient and productive community organisation. 

The aim of this Code is to establish a common understanding of the standards of behaviour 
expected of all Executive Committee Members, Employees, Appointed Officers and Volunteers 
.   

The Code does not attempt to provide a detailed and exhaustive list of expected behaviour.   
Instead, it sets standards of behaviour and provides a broad framework that will help members 
decide on an appropriate course of action when faced with an ethical issue.   

The Code places an obligation on all Executive Committee Members, Employees, Appointed 
Officers and Volunteers  to take responsibility for their own conduct and to work cooperatively 
with colleagues to establish a consultative and collaborative workplace where people are happy 
and proud to work and volunteer.   

Young People’s Theatre Newcastle Inc Objectives: 

YPT objectives demonstrate our focus on the development of young people in a performance 
context and, in so doing, realising the hopes and dreams of our founders, William and Betty 
Ford. 

The objectives of Young People’s Theatre Newcastle Incorporated are to: 

1. Promote high quality children’s theatre, whether this be theatre by children, theatre for 
children, or both, 

2. Operate a Theatre School to provide theatre skills training for young people, 

3. Provide an annual season of dramatic and/or musical works as a practical outlet for YPT 
Theatre school students, 

4. Provide associated theatre skills activities to further develop student skills and extend 
performance opportunities, 

5. Provide opportunities for disengaged young people to achieve and to develop self 
confidence, and 

6. Operate an adult theatre group, under the YPT umbrella, to provide post school 
opportunities in performance and production. 

Who has to comply with the code of conduct?  

This Code of Conduct applies to the Executive Committee Members, Employees, Appointed 
Officers and Volunteers.   
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Respect for people  

YPT is committed to providing a workplace based on dignity and respect. 

Our daily interaction with others reflects on YPT’s reputation.  All Executive Committee 
Members, Employees, Appointed Officers and Volunteers are expected to be approachable, 
courteous and prompt in dealing with other people, including parents, members of the 
community, students and other employees (irrespective of their position or seniority). 

In dealing with other people, you should be able to accommodate and tolerate different 
opinions and perspectives and to resolve disagreements by rational discussion. 

Rational discussion presupposes that there is open communication and the freedom to voice 
another point of view.  Such a discussion should not involve verbal abuse or physical 
intimidation.  For example, you may criticise a person’s ideas but you should not criticise the 
person, and you should not verbally abuse, vilify or belittle students or colleagues (including 
your supervisors) personally or to others. 

• It is important for you to treat colleagues with respect.  Bullying or insulting behaviour, 
including verbal and non-verbal aggression, abusive, threatening or derogatory language 
and physical abuse or intimidation towards other employees is unacceptable. 

• You must not discriminate against or harass your colleagues, students and young people or 
members of the public on the grounds of gender, marital status, pregnancy, age, race, 
ethnic or national origin, physical or intellectual impairment or sexual preference.  Such 
harassment or discrimination may constitute an offence under the Anti-Discrimination Act 
1977.  In addition, you must not harass or discriminate on the grounds of political or 
religious conviction. 

• If you believe you or anyone else in your workplace is being treated in a discriminatory or 
harassing manner, it is your obligation to report the behaviour to your supervisor or to a 
member of the executive. 

• You must not use information and communication technologies, such as email, mobile 
phones, text or instant messaging and websites to engage in behaviour that could 
reasonably be considered to have a negative impact on another person or YPT, cause them 
harm, or make them feel unsafe. 

• You must not make unfounded complaints with malicious, frivolous or vexatious intent 
against YPT, other employees and committee members, clients, stakeholders or students 
and young people. 

• Executive Committee Members, Employees, Appointed Officers and Volunteers who work 
with students and young people have a special responsibility to present themselves as 
appropriate role models for students and young people.  Modelling effective leadership and 
respect in interactions with staff, students and young people can have a profoundly positive 
influence on their personal and social development. 

• Executive Committee Members, Employees, Appointed Officers and Volunteers must lead 
by example and must take all necessary steps to ensure that workplaces and classrooms 
are free from all forms of harassment, bullying and unlawful discrimination, and that their 
staff are informed of the principles of equal opportunity and anti-discrimination. 

• Executive Committee Members, Employees, Appointed Officers and Volunteers must take 
reports of discrimination, harassment and bullying seriously and take steps to prevent and 
correct the conduct.  Most incidents can be addressed effectively if reported early to a 
supervisor or the President. 
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What does YPT expect of its Executive Committee Members, 
Employees, Appointed Officers and Volunteers? 

Executive Committee Members, Employees, Appointed Officers and Volunteers are expected 
to: 

• perform your duties to the best of your ability and be accountable for your performance 

• follow reasonable instructions 

• comply with a lawful direction 

• carry out duties in a professional, competent and conscientious manner, while seeking 
suitable opportunities to improve knowledge and skills, 

• act honestly and in good faith in providing advice or service that is honest, impartial and 

comprehensive, irrespective of personal views on a matter 

• be courteous and responsive in dealing with colleagues, students and young people and 
members of the public 

• work collaboratively with colleagues 

• be mindful of safety for yourself and others, and 

• be aware that if your conduct has the potential to damage the reputation of YPT, even if it 
is in a private capacity, this could lead to disciplinary action. 

As an Executive Committee member, employee, appointed officers and volunteers, you must 
be aware of YPT policies and procedures.  If you are uncertain about the scope or content of a 
policy with which you must comply, you should seek clarification from your supervisor. 

At times, you may not agree with all decisions made by your managers and executive.   You are 
required to comply with reasonable instructions related to your work.  If you consider an 
instruction unreasonable, you should say so to the person issuing the instruction in a civil 
manner, giving your reasons for concern and allowing the person an opportunity to respond. 

If, after the response, you are still concerned or object to the instruction, you may seek advice 
from the President or Vice President or ask to speak to the Executive as a group.   

Executive Committee Members, Employees, Appointed Officers and Volunteers should be open 
to constructive questions or concerns regarding their instructions.   They have a responsibility 
to respond appropriately.   If your role requires you to manage or supervise staff, in addition to 
the above responsibilities, you are also expected to: 

• promote collaborative and collegial workplaces by developing a positive working 
environment in which all Executive Committee Members, Employees, Appointed Officers 
and Volunteers can contribute to the ongoing development of YPT 

• exercise leadership by working with your staff to implement performance and development 
processes that are consistent with the employee’s conditions of employment 

• provide ongoing support and feedback 

• model the professional behaviour  

• establish systems within your area of responsibility which support effective communication 
and consultation 

• take appropriate action if a breach of the Code of Conduct may have occurred. 
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Reporting concerns about employee conduct 

YPT is committed to supporting Executive Committee Members, Employees, Appointed Officers 
and Volunteers who report concerns about the conduct of their colleagues.  You can do this by 
reporting these matters to your supervisor or the President. 

All Executive Committee Members, Employees, Appointed Officers and Volunteers  are required 
by law to inform their manager or the President if they are charged with or convicted of a serious 
offence (those punishable by 12 months or more in goal).  If you become aware of a serious 
crime committed by another person, you are required to report it to the police. 

As an Executive Committee members, employees or Appointed Officers, you must report 
possible ‘risk of harm’ to children or young persons to your supervisor or the President.  They 
must in turn determine whether to use the child story website to decide whether a report to 
the relevant government department is required. 

You must also report your concerns about the inappropriate actions of any other employee that 
involves children or young people to your supervisor or the President, who will deal with the 
information in line with the policy Responding to Allegations against Employees in the Area of 
Child Protection. 

What happens if I breach the code of conduct? 

As an Executive Committee members, employees, Appointed Officers or volunteer you hold a 
position of trust and you are accountable for your actions.  An employee who fails to follow a 
lawful direction given by their supervisor or manager on more than two occasions will be 
referred to the President. 

Some serious breaches of the Code of Conduct will require an immediate investigation and the 
person’s withdrawal from their workplace until the outcome is determined. 

As an Executive Committee members, employee, Appointed Officers or employee you have a 
responsibility to address a possible breach of the Code of Conduct by any employee as soon as 
you become aware of it.  Each case should be determined on the facts and circumstances when 
deciding on the appropriate action to take, including reporting of serious matters and those 
where an employee has failed to follow a lawful direction. 

The issues to consider when deciding what action to take include: 

• the seriousness of the breach 

• the likelihood of the breach occurring again 

• whether the person has committed the breach more than once 

• the risk the breach poses, and 

• whether the breach would be serious enough to warrant formal disciplinary action. 

Actions that will apply to breaches of the Code can include management or remedial action, or 
disciplinary action ranging from a caution and reprimand to dismissal. 

Procedural fairness requires a decision-maker to: 

• inform you of the allegations made against you give you an opportunity to respond, and 

• not have a personal interest in the outcomes 

The outcome of criminal proceedings against employees may be considered as possible 
breaches of the Code of Conduct and action, including disciplinary action, may be taken. 
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Identifying and managing a conflict of interest 

As an Executive Committee member, employee, Appointed Officer or volunteer you must be 
objective and impartial, and be seen to be so.   A conflict of interests can involve: 

• pecuniary interests i.e.  financial gain or loss or other material benefits 

• non-pecuniary interests i.e.  favours, personal relationships and associations.   It may not 
only be about your own interests.   It may include: 

- the interests of members of your immediate family or relatives (where these interests are 
known) 

- the interests of your own business partners or associates, or those of your workplace 
- the interests of your friends. 

A conflict exists when a reasonably minded and informed person would form that view.   When 
faced with a situation in which a conflict of interests may be present, you should: 

• assess the situation and the surrounding circumstances that could affect any decisions or 
actions you may take in the matter (Ask yourself "What is my duty?” and “What is my 
personal interest?") 

• identify whether any conflict of interests exist (“Could my personal interest influence my 
performance of the public duty?”) 

• determine the type of conflict of interests (“Is it actual, perceived or potential?” “Is it 
pecuniary or non-pecuniary?”), and 

• report any conflict to your manager. 

A key issue to consider in determining whether a conflict of interests exists is to consider the 
perceptions of others. 

Questions you might ask yourself would be: 

I. What assessment would be made by a reasonable or fair-minded member of the public? 
II. Could my involvement in this matter cast doubt on my integrity or on YPT’s integrity? 

You should also report situations where a superior or colleague who has an identified conflict 
is, or may be perceived as, unduly influencing your decision. 

As an Executive Committee member, employee, Appointed Officer or volunteer, you are 
required to develop appropriate management strategies to deal with any conflicts of interests 
and document your decisions and actions. 

Examples of Conflict of Interests situations include: 

• recruiting or approving the recruitment of a family member or close friend 

• taking part in the selection and appointment of a supplier or contractor who is a relative 
or a close friend, or owns a company in which you or they have a financial/business 
interest 

• supervising a relative or a close friend and determining their promotions or pay increases 

• tutoring or coaching YPT students privately in return for payment 

• referring students from YPT to attend private tutorial sessions in which you have, or a 
relative or a close friend has, a financial/business interest. 
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Recruitment 

The recruitment of employees is conducted in line with the YPT Employment Policy.  
Recruitment and staff selection processes meet the principles and the standards of merit 
selection ie.  ethical, fair and effective and result in identifying the best person for the job. 

Selection panel members need to declare to the panel any prior personal knowledge or interest 
in any of the applicants.   This is to ensure that any conflict of interests, which might unduly 
influence that person in the panel’s deliberations is carefully managed.  Prior knowledge of the 
applicant does not necessarily amount to a conflict of interest or exclude participation in the 
selection process. 

Declaring gifts, benefits and bribes 

You must never ask for money, gifts or benefits and you must never accept any offer of money, 
or accept a gift or benefit greater than a nominal value ($50).   Accepting gifts and other benefits 
has the potential to compromise your position by creating a sense of obligation and 
undermining your impartiality.  It may also affect the reputation of YPT and its officers.   You 
must not create the impression that any person or organisation is influencing YPT or the 
decisions of any of its employees. 

Always consider the value and purpose of a gift or benefit before making any decision about 
accepting it.   A gift that is more than nominal value ($50) must be declared to the Executive or 
President. 

It would be acceptable to receive gifts in the following situations: 

• if, after fulfilling a role as, for example, a part of a production team, or a costume 
coordination role or similar, you are presented with a small gift as thanks for your time and 
effort 

• when parents or students arrive with a small gift for a tutor or Director at the end of the 
theatre school year or the production 

• a parent gives $1000 dollars to the theatre, specifically requesting that the money be a 
donation. 

It would not be acceptable to receive gifts or benefits in the following situations: 

• a company wanting to do business with Young People’s Theatre’s offers an employee two 
tickets to the VIP box at a performance or event 

• a parent gives the school $1000 dollars for the theatre on condition that his or her child is 
chosen for a production. 

• at the end of Term 2, or after an audition, a parent gives a tutor an envelope containing 
$150 and says “I hope this will help you enjoy your holiday.  Have a dinner on me.” 

• a parent gives a tutor or director an obviously expensive gift e.g.  an item of jewelry. 

Protecting confidential information 

As an Executive Committee member, employee, Appointed Officer or volunteer you must only 
use official information for the work- related purpose it was intended.  Unless authorised to do 
so by legislation, you must not disclose or use any confidential information without prior written 
approval.  You must make sure that confidential information, in any form, cannot be accessed 
by unauthorised people.  Sensitive information should only be provided to people, either within 
or outside YPT, who are authorised to have access to it. 
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Former YPT Executive Committee Members, Employees, Appointed Officers and Volunteers 
must not be given access to confidential information. 

YPT collects and stores a lot of confidential information; unauthorised disclosures may cause 
people harm, or give an individual or agency an improper advantage.  YPT’s integrity and 
credibility may be damaged if it cannot keep information secure.  Adherence to relevant 
Commonwealth and Privacy legislation is mandatory. 

Committees and working groups 

As a member of a committee, working group, advisory body or such like, where you represent 
YPT you need to: 

• be impartial 

• discharge your responsibility efficiently and effectively 

• not use any information obtained to gain a financial or other advantage for yourself, or any 
other person 

• maintain the confidentiality of any information obtained unless otherwise directed 

• not use any information to which you have access in a way which is disadvantageous to YPT 
or their interests 

• ensure that your personal interests are not in conflict with your duties or responsibilities to 
YPT. 

Other employment 

You are not required to gain approval for other employment, providing the other work is not 
undertaken during the period that you are employed to discharge duties for YPT.  However, you 
must ensure that your responsibility to YPT is not adversely affected and that no conflicts of 
interest arise. 

In cases where a real or perceived conflict of interests exists, you must advise your supervisor.  
The supervisor must then assess the manageability of the conflict of interests and/or review the 
continuation of employment.   

Engaging in other employment, for example, work that involves promoting other performance 
groups/organisations, may have the potential to compromise or be seen to compromise your 
duties as an employee.   It is not a conflict of interest to promote theatrical works or workshops 
of other organizations unless they are in direct competition to provide drama or supplementary 
tuition to YPT students.   

Signatures 

You must not sign a document, which you know is not true and correct.  You must only sign your 
own name and must never permit or encourage anyone to sign a name other than their own.  
Executive Committee Members, Employees, Appointed Officers and Volunteers must not 
encourage or coerce their staff to sign a document with which they are not satisfied. 

You should only use your own name when, for example, sending emails, and should not give 
the impression that you have the authority of another person without their permission. 

You should never give another person your YPT portal password and you should take care to 
ensure that you have ‘logged off’ fully from your computer before leaving it unattended.   As an 
employee, you are accountable for any documents that you sign.  Therefore, you should 
carefully read all documents you are asked to sign. 
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Executive Committee Members, Employees, Appointed Officers and Volunteers may provide 
personal references for YPT members.  All references must be countersigned by two Executive 
Committee members, employees and/or Appointed Officers.  eCopies of references must be 
stored on the YPT server. 

Executive Committee Members, Employees, Appointed Officers and Volunteers are to use YPT 
email addresses for work related tasks and not for personal reasons. 

Using YPT resources wisely 

As an Executive Committee member, employee, Appointed Officers or volunteer, you have an 
obligation to: 

• use YPT resources efficiently and effectively for official purposes 

• make decisions relating to the use of resources that are reasonable, are correctly 
authorised and can withstand scrutiny 

• treat YPT property with due care and ensure it is secured against theft and misuse. 

• be economical and avoid waste and extravagance in your use of resources such as office 
facilities and equipment, including costume and prop purchases and catering. 

• use YPT resources in your personal time for work-related purposes only.   If you wish to 
use YPT property and facilities for personal use, you must obtain approval from your 
manager.  To use YPT equipment off-site, you must seek approval from your office 
manager, preferably in writing. 

Copyright and intellectual property 

When creating material you need to ensure the intellectual property rights of others are not 
infringed and information is recorded about any third party copyright/other rights included in 
materials. 

Advice relating to sharing or licensing YPT’s intellectual property should be sought from your 
supervisor or the President and the person that created the intellectual property prior to any 
arrangement taking place. 

If you develop material that relates to your employment with YPT, using YPT resources, the 
copyright in that material will belong to YPT.   

You must not use YPT’s intellectual property (including copyright) for private purposes.   

YPT relies on intellectual property to deliver its services.   All employees play an important role 
in ensuring this intellectual property is properly identified, protected, used and where 
appropriate shared so as to ensure its benefit to the organisation and stakeholders. 

If you are a Director working on a production using copyright script, you must not make changes 
to that script, or add copyright music to the production of that script without the express 
permission of the President and the Artistic Director.  Those officers will liaise with copyright 
holders to gain permission for changes on your behalf. 

Record keeping 

A record serves an essential administrative, legal and historical purpose.  Records may be class 
rolls, emails, electronic documents, digital image and audio recordings, correspondence, files, 
forms, plans, drawings, notes, photographs and films. 
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All Executive Committee Members, Employees, Appointed Officers and Volunteers have a 
responsibility to: 

I. create and maintain full, accurate and honest records of their activities, decisions and other 
business transactions, and 

II. capture or store records in YPT’s records systems in line with the YPT Procedures 

You must not destroy records without appropriate authority. 

Executive Committee Members, Employees, Appointed Officers and Volunteers have a 
responsibility to ensure that the employees reporting to them comply with their records 
management obligations. 

When casting productions, directors must do so fairly and in a manner that is consistent with 
relevant policy and the requirements of the set out for the production.   They are responsible 
to provide feedback for their decisions when asked. 

Executive Committee Members, Employees, Appointed Officers and Volunteers must maintain 
the confidentiality of all official information and documents which are not publicly available or 
which have not been published. 

Duty of care 

A duty of care is the legal obligation to provide reasonable care while performing any acts or 
making any omissions that could foreseeably harm others.  The duty encompasses a wide range 
of matters, including (but not limited to): 

• the provision of adequate supervision    

• ensuring grounds, premises and equipment are safe for employees, students and the 

general public 

• implementing strategies to prevent bullying from occurring in the workplace, school or 
college, and 

• providing medical assistance (if competent to do so) or seeking assistance from a 

medically trained person to aid an employee, student or community member who is 
injured or becomes sick in the workplace. 

You must take reasonable care for the health and safety of yourself and others at the workplace 
and cooperate with your employer so far as reasonably practical, to enable compliance with the 
WHS legislation. 

Considerations of safety relate to both physical and psychological wellbeing of individuals. 

As an Executive Committee member, employee, Appointed Officer or volunteer, you have a 
duty to take reasonable care for the safety and welfare of the children and young people in your 
charge.  The standard of care that is required, for example the degree of supervision, needs to 
be commensurate with the students’ maturity and ability. 

Duty of care to students applies during all activities and functions conducted or arranged by or 
on behalf of YPT where students are in the care of Executive Committee members, employees, 
Appointed Officers or volunteers.  The risks associated with any activity need to be assessed 
and managed before the activity is undertaken. 
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Professional relationships between employees and children, young 
people and students 

All students, children and young people have a right to a safe physical and emotional 
environment. 

Executive Committee Members, Employees, Appointed Officers and Volunteers are expected to 
always behave in ways that promote the safety, welfare and well-being of students, children 
and young people.  You must actively seek to prevent harm to children and young people, and 
to support those who have been harmed. 

While not all Executive Committee Members, Employees, Appointed Officers and Volunteers 
are required to manage and supervise students, it is important that they understand and 
observe the YPT’s child protection policies, particularly the Responding to Allegations against 
Employees in the Area of Child Protection procedures and the Protecting and Supporting 
Children and Young People procedures. 

You must not impose physical punishment on a student, child or young person in the course of 
your professional duties. 

You must not develop a relationship with any student that is, or that can be misinterpreted as 
having, a personal rather than a professional interest in a student. 

You must not have a sexual relationship with a student whether or not condoned by the 
student’s parents or caregivers. 

Where a personal relationship, such as family relationship or close friendship exists between 
you and a student, you must report the conflict of interest, or any potential conflict, to your 
supervisor or the President, and it must be managed carefully. 

Wherever practical, you should avoid teaching or being involved in educational decisions 
involving family members or close friends.  Where it is not practical to avoid such situations 
completely, another member of staff should make any significant decisions relating to the 
student’s auditions for productions, feedback in class, and behaviour and have those endorsed 
by a supervisor. 

In relation to social media connections: 

• If, eg., a Year 12 student has friends in Year 10 and they are all on Social media, then 
when the Year 12 student finishes classes and starts a job/go to uni, but also starts 
tutoring or directing at YPT, then those they are already friends with on Social Media (ie 
the Year 10 students), could stay friends on Social Media, but the tutor/director should 
not add any other YPT students to their Social Media as friends.   

• Where the relationship to the student is secondary to a YPT connection e.g family friends, 
friends of own child, it is deemed acceptable for the YPT adult member to have a social media 
connection. 

As an Executive Committee member, employee, Appointed Officers or volunteer your 
professional relationship may be compromised if you: 

• invite students to join your personal electronic social networking site or accept students’ 
invitations to join theirs 

• attend parties or socialize with students 
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• invite a student/students to your home or attend their home without an appropriate 
professional reason and without the consent of their parent or carer 

• transport a student in your car without prior approval from a supervisor AND the President 
AND a parent or carer. 

The boundaries of the professional relationship will be breached if you: 

• have a sexual relationship or develop an intimate relationship with a student 

• use sexual innuendo or inappropriate language and/or material with students 

• hold conversations of an intimately personal nature, where you disclose private 
information about yourself, or the student is encouraged by you to disclose information 
about themselves. 

• have contact with a student via written or electronic means including email, letters, 
telephone, text messages or chat lines, without a valid context 

• give students gifts of a personal nature that encourages them to think they have an 
individual and special relationship with you. 

In addition to this Code of Conduct, you must be aware of the: 

• law prohibiting sexual relations with a person under the age of consent (16 years) 

• law prohibiting sexual relations between a school teachers and their student under the 
age of 18 years 

• law prohibiting child pornography 

Appropriate use of electronic communication & social networking sites 

YPT provides electronic communication facilities for Executive Committee Members, 
Employees, Appointed Officers and Volunteers administrative purposes.  It reserves the right to 
monitor and view any data stored or transmitted using YPT’s facilities.  By its nature, electronic 
communication is a fast and informal way of communicating.  However, once a document or 
image has been sent there is no way to recall it and it exists forever. 

You must comply with YPT guidelines to: 

• exercise good judgment when using electronic mail, following the principles of ethical 
behavior 

• use appropriate language in electronic mail messages 

• be aware that if an issue addressed in an email becomes the subject of a legal dispute, 
then those emails would be discoverable: that is, the court and all parties to the dispute 
would be entitled to see them 

• not send messages that are harassing, defamatory, threatening, abusive or obscene 

• not invite students into your personal social network site  

• remember transmission, storage, promotion or display of offensive, defamatory, or 
harassing material is strictly forbidden 

• report any situations where you become aware of the inappropriate use of electronic 
communication and social networking sites 

• Not use YPT emails for any personal use outside the context of YPT. 

You must never use YPT’s networks to view, upload, download or circulate any of the following 
materials: 

• sexually related or pornographic messages or material 

• violent or hate-related messages or material 
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• racist or other offensive messages aimed at a particular group or individual 

• malicious, libelous or slanderous messages or material 

• subversive or other messages or material related to illegal activities. 

To avoid using undue frankness when using electronic communication, take your time to 
respond and express your thoughts and feelings.  Avoid getting personal in electronic mail or in 
blogs, wikis or social networking sites.  Remember, people can't hear the tone of your voice in 
an electronic message and you can easily be misunderstood, particularly if your message is 
provided out of its original context. 

Use of alcohol, drugs and tobacco 

Executive Committee Members, Employees, Appointed Officers and Volunteers are responsible 
for ensuring that their capacity to perform your duties is not impaired by the use of alcohol or 
drugs, and that the use of such substances does not put at risk you or any other person's health 
and safety. 

Executive Committee Members, Employees, Appointed Officers and Volunteers must: 

• not attend work under the influence of alcohol, illegal drugs or non-prescribed and/or 
restricted substances 

• not endanger your own safety or the safety of any other person in the workplace by 
consuming alcohol, illegal drugs or non-prescribed and/or restricted substances 

• notify your supervisor if you are aware that your work performance or conduct could be 
adversely affected as a result of the effect of a prescribed drug 

• take action to resolve any alcohol or other drug-related problems that you have, and 

• immediately notify your supervisor if you are concerned about working with other 
employees and committee members who may be affected by drugs or alcohol. 

Drugs 

Executive Committee Members, Employees, Appointed Officers and Volunteers must not: 

• have illegal drugs in your possession while at work.  Any illegal drugs found on YPT 
property or in the possession of any person on YPT property will be reported to the Police. 

• give students, young people or other employees illegal drugs or restricted substances, or 
encourage or condone their use 

• supply or administer prescription or non-prescription drugs to students or children and 
young people unless following the directions set down by the child’s parent or carer. 

• If any of the above are breached you will immediately be escorted from the YPT premises 
or location of work, and you will be instantly dismissed from employment. 

Tobacco 

Executive Committee Members, Employees, Appointed Officers and Volunteers must not smoke 
or permit smoking in any YPT buildings, enclosed area or on YPT grounds.  This includes all 
buildings, gardens, sports fields, cars and car parks owned by or hired by YPT. 

YPT is committed to providing a productive, safe and healthy workplace.  You must not purchase 
tobacco or tobacco products for any student, child or young person, or give them tobacco or 
tobacco products. 
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Alcohol 

Executive Committee Members, Employees, Appointed Officers and Volunteers must not take 
alcohol to YPT or consume it during theatre school or production hours when you are working 
or representing the organization in your official capacity. 

As an Executive Committee member, employee, Appointed Officers and/or volunteer: 

• you must not purchase alcohol for, or give alcohol to, any student or person under the 
age of 18 years 

• you must not encourage or condone the use of alcohol by students or young people under 
the age of 18 years during educational or community events. 

Dress Code for Executive Committee Members, Employees, Appointed 
Officers and Volunteers   

Dress and personal appearance are important elements of professional presentation.  Executive 
Committee Members, Employees, Appointed Officers and Volunteers have an obligation to 
dress and present themselves appropriately and in a manner that: 

• maintains respect 

• establishes credibility 

• upholds the good reputation of YPT 

• models the expectations of the attire expected to be worn by the students, including 
wearing the YPT uniform, together with YPT badge if issued, if this is part of your role on 
that day 

• ensures their personal appearance and presentation are clean, tidy and appropriate for 
their work role and takes into account the particular circumstances of their workplace   

• complies with relevant workplace health and safety regulations as they apply to apparel 
e.g.  appropriate shoes, protective clothing, safety glasses and attire appropriate for the 
Theatre. 


