Annual General Meeting RepoFteportinQ on 2025




Overview of the Year

To remind us of the year we are referencing, please enjoy a short
highlights video of 2025

https://www.facebook.com/share/v/1Ad3k8cHcG/




Overview of the Year
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JANUARY

England/France Overseas Tour with 44 YPT Members
Annual Open Day

Rehearsals for LSP & SH1

Annual Tech Maintenance Period

Launched our Script Writing Class

Turned Green Room into Dance Room

Recarpeted Upstairs and Foyer
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Held Peer Lead Training with Tutors
FEBRUARY

A Ruby Moon opened and closed

A Alice in Wonderland Rehearsed

A Fringe Festival Rehearsed

A Classes resumed for the year

A Animal Farm held auditions




Overview of the Year

MARCH

A
A
A
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Fringe Festival Performance including external production
Double Bill held auditions
Annual General Meeting

Began work on Executive / Management 5 Year Plan

APRIL

A
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Alice in Wonderland Opened

Double Bill & Think Beyond Intensives

Classes resumed for Term 2

Began work to migrate to Project Planner for Productions
Held First Auslan Interpreted Performance and revived low
sensory performances

Beginner Tutor Program commenced for 2026

Reuben Scholarship & Arthur Boswell Awards Evening



Overview of the Year

MAY

A Alice in Wonderland closed

A Double Bill Rehearsed

A Participated in Performing Arts Expo at City Hall

A Hosted a Live Podcast session of
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Completed Working at Heights and Fire Safety Inspections

JUNE

A Wimpy Kid Auditions

A Double Bill Rehearsed

A Supported Childrendés University a

A Launched Lindsay Street Players Classes Trial




Overview of the Year

JULY

A
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Charlie Brown Opened

Shoemakers Secret Opened

Think Beyond & Wimpy Kid Intensives
Launched Think Beyond Foundations

Held our Annual Awards Night for Scott Allan & Life Members

AUGUST

To To Io Do Do P>

Charlie Brown Closed

Shoemakers Secret Closed

Wimpy Kid Rehearsed

Hosted Theatre Safe Australia for Fly Tower Restoration
Continued LSP Classes i opened to public

Held our Shrek JR. Party to announce this production



Overview of the Year

SEPTEMBER

A Wimpy Kid Opened

A Christmas Show Auditioned

A Held our Lindsay Street Players Launch Party
A Held our Singing Recital

OCTOBER

A Christmas Show Rehearsed

A Industry Night Intensives

A Held School Holiday Workshops

A Held the final part of our Season Launch




Overview of the Year

NOVEMBER
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16 sessions of Showcase

Industry Night

Christmas Show Rehearsed

Animal Farm Tech outside of class
Beginner Tutor Interviews

Released our 2026 timetable & enrolments

Auditions for Shrek and Fun Home

DECEMBER

To To Io Do Do I

Animal Farm Opened and Closed

Christmas Show Opened and Closed

Final Classes for the year

Tutoring announcements for 2026

Think Beyond completed new format for 2026

Began Major Grant Work Installation
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Updates to Previous Reports

More accurate reports:

A Added Hire Costs of external venues, now tracked per production
A Volunteer Agreement Fees added to overall per production cost
A Adding Projected Sales from Season Announcement

General YPT Costs, not included in Profit/Lost per Production:
Management Wages & Superannuation

Duty Tech Wages & Superannuation

Building Costeg. Electricity, Water, Maintenance

General Costs of Tools & Equipment for Set, Tech, Costume, Office
Cleaning & Office Supplies

Insurances

Governance

Tech Consumables

Building Upgrades and Capital Expenses

IT Equipment & Internet

o o To To o Do Do Do I» Do Do

Software / Systems Infrastructure / Subscriptions / Website
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Ruby Moort Lindsay Street &Playrs




Production Credits

Performance Seasori4 ¢ 16 February
Number of Performancess

Cast:1 Cast (2 Actors)

Creative Team:

Production Interest




Overall Points of Interest

A

The production ran with overlapping priorities, including the
England/France Trip which majority of Management attended, and major
technical and Fly Tower works, increasing pressure on volunteers.

Despite being an HSC set text, only one school attended the matinee, with
timing in the school year cited as the main challenge. There was interest
from schools in touring emphasising timing concerns.

The production received four CONDA Award nominations, reinforcing
strong artistic and reputational outcomes.

Box Office performance met expectations line with forecasts.
Attendance was impacted by aoeS S{ Sy R aSl a2y | yR
postCOVID, latgpurchase audience behaviour, limiting time to build
momentum or wordof-mouth.

Challenging, smaflast productions (e.g. twhanders with confronting
themes) have naturally limited box office potential.

Ruby Moon was the lowesittended production of the year, though
audience response was very strong, indicating high artistic impact.



Sales & Costs

Ticket Sales:

$25.00
Total Available Total Sold

$4690.00 31.62
Projected Ticket Sales at Season Pitch Moderate 30¢ 60%

Licensing Fees:

Overall Licensing Fees $924

CreativeVolunteer Agreements

Production Fee Income no fee for this production

Other Major Notes on Expenses:
Licensing was a flat fee, and not based on royalties

Very cost effective to produce
Large Canteen Expenses order than also covered Fringe & Alice
All fees met expectations as per budget
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Ruby Moon Profit and Loss

Overall Profit; - $671.84
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Major Learnings / Changes Made

ALOIQE AYLRNIUIYy(d G2 NBO23ayAasS GKI
generate high profit. While we aim for all productions to at least
break even, some are programmed for broader strategic value. This
production strengthened our profile for highuality theatre, reached
new audiences, and demonstrated solid succession planning by
positioning Lindsay Street Players as a company people want to work
with, and for those reasons this production was a huge success.

A HSC study texts intended for school excursions should be
programmed later in the year to maximise school attendance and
impact.

A Momentum building with Wora; Of ¢ Mouth remains our strongest
form of marketing for LSP.

Changes Made in 2026:

A The equivalent LSP Production is 2026 was performed over 2
weekends, allowing momentum and word of mouth to build tickets
sales (which we already know was successful given this production
has passed).
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Pocketful of Storles Storles by the Sea
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Production Credits

Performance Seasor22 ¢ 23 March
Number of Performances4

Cast:1 Cast

Creative Team:

Director 1 Claire Thomas

Musical Director 1 Olivia Harrington
Choreographers (Prod Assist) 2 Lily Buckton & Amber Watt
Costume Coordinators 2 Rochelle Buckton & Colleen Mannis
Set Team 2 Greg and Mary Shearer

Stage Manager 1 Eliza Slee

Lighting Designer 1 Liam Kneller

Production Interest

No. families attended PIM  N/A No. students auditioned 16
No. students cast 12 No. students not cast 4

No. Crew Members 3



Overall Points of Interest

A This was the third time a work from thé Pocketful of
Storiessuite has been presented on the YPT stage.

ANGRt WaGcl ¢t JT WoOANKt Wt 3RYOT W Wel U
Festival, with expanded scope including Festival
sponsorship and hosting an external production in the YPT
Theatre for the first time.

A The production € ! T IJI0A | Y EchdgaidREkpldssion
ran alongside existing organisational priorities requiring
additional coordination. We introduced a small hire fee for
the Fringe to help recover some of these costs.

A Opening the Theatre to an external Fringe production
RUHAI ¢t JT Wo ANkt W2RY RARGRq! AWt e
turn supported our grant applications and opportunities to
give back.
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Sales & Costs

Ticket Sales:
Ticket Price $15.00 Discounts No
Total Available 592 Total Sold 211
Revenue on TS $3165 Occupancy % 35.64
Projected Tickets Sales on Season Pitch Moderate 30¢ 60%

Licensing Fees:

Overall Licensing Fees $600

CreativeVolunteer Agreements

Overall Volunteer Agreement Cost $400

Production Fee Income:
$40 per Cast Member $480.00

Other Major Notes on Expenses:
A YPT only keeps $11.25 per ticket as 25% goes to Fringe Festival
A Tickets are sold through Fringe Website directly
A Costs relating to production costs were as expected.
Staffing costs were additional some of which was paid for by Fringe.



Fringe Profit and Loss

Overall Profit: $1156.38
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Major Learnings

A External hire provided valuable organisational learning to
inform future decisions around capacity, resourcing,
scheduling, and partnerships. This helped us to develop a
strong process for the unlikely event we can offer external
hire eg: Service Agreements and Pre Event Induction.

A Ticket cost too low in comparison to other Fringe
Productions, and in line with our own offerings.

Changes Made in 2026:

A Increase costs of tickets to $20 per ticket, so $15 is kept by
YPT per ticket. Note: We have seen equivalent 2026
production, and the increase in price had no impact on ticket
sales, are ticket sales were on par year to year.
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Production Credits

Performance Seasori4 April¢ 24 May

Number of Performances20
Cast:2 Casts
Creative Team:

Director 2
Musical Director / Assist. Chorey 1
Choreographer 1
Assistant Director 1
Production Assistants 1
Costume Coordinators 2
Set Team 12
Stage Manager 2
Lighting Designer 1

Production Interest

No. families attended PIM 133
No. students cast 72
No. Crew Members 9

Louise Barcan& Harley Duguid
ClaraBarcan

Brianna Budden

Keziah Lamont

Tahlia Budden & Sienna Hawes

Jo Dines & Natkasorseski

Greg and Mary Shearer andlex Arredondo,
JoanneAxiakHill, Nathan Burford, Megan Gray,
Anthony Hawes, Jade McGugan, Raz O'Connor,
Justin Ryba, Rachael Vaughan

Ollie Abel & Kirrilee Davies

Hamish Booth

No. students auditioned 126
No. students not cast 54



Overall Points of Interest

A

First production to introduce aAuslanA Yy 0 SNLINS § SR LIS NF 2 |
program, delivered during an afternoon matinee and well attended by the
Deaf community. This was the most highly attendadlaninterpreted
performance of the year.

Introduction of a sensorriendly performance, which was also the
highestattended sensory performance of the year.

First production to trial a new WHS system, including formal cast indication
set pieces, written notification to families, and signed acknowledgment from
students confirming understanding.

Meet and Greet events were less popular than those offered for other Disne
titles.

Despite having done the title before, there was a lot of need for new costum
to be made for this production, many involving notnaditional materials such
as paper and playing cards, resulting in a lot of labour for the costume team

Production received two CONDA nominations for Set & Costume



Sales & Costs

Ticket Sales:
‘TicketPrice ~ $25.00 Discounts  Noexcept OOSH

Licensing Fees:

Overall Licensing Fees $11 546

CreativeVolunteer Agreements

Overall Volunteer Agreement Cost $3900

Production Fee Income:

$110 per Cast Member $7340.00

Other Major Notes on Expenses:
A Licensing was a flat fee and did not rely of the occupancy report for final sales
A Slightly under projected sales at 87%, public holidays/ easter seems to impact some s:




Alice Profit and Loss

Overall Profit: $48 721.17
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Major Learnings

A Sensoryfriendly andAuslaninterpreted performances present their own
operational and marketing challenges and were the only-sola-out
performances in the first week. Clearer messaging is required to
emphasise that all audiences are welcome, alongside specific guidance
on seating with optimal interpreter sightlines.

A Email marketing should be more strongly utilised to promote Meet and
Greets and other special events.

A Discrepancies were identified between agreed responsibilities in
production meetings, work ultimately undertaken, and submissions to
CONDA. This has highlighted the need to refine processes to ensure
greater clarity, transparency, and accurate recognition of contributions.

A Greater consideration needs to be given to dressing room allocations and
splits for multi age productions

A Further support given to the delegation between CBositions

Changes Made in 2026:

A Clearer messaging is utilised fauslanPerformances, indicating that all
audiences are welcome, alongside specific guidance on seating with
optimal interpreter sightlines.
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Production Credits

Performance Seasor8 July¢ 3 August
Number of PerformanceslO

Cast:2 Casts

Creative Team:

Director 1 Wendy Leis
Musical Director 1 Lia Bundy
Choreographers / Asst Direct 2 Amy Scobell and Tessa Mills
Production Assistants 1 Chloe Baldwin
Costume Coordinators 2 Lia Bundy & Kathryn Vaughan
Set Team 7 Greg and Mary Shearer anden Bastian, Shamus
Larsen, Mark Simmons, Rachael Thompson & Sally
Waters
Stage Manager 1 Brielle McGugan
Lighting Designer 1 Jonah Thompson
Production Interest
No. families attended PIM 69 No. students auditioned 59
No. students cast 57 No. students not cast 2

No. Crew Members 8




Overall Points of Interest

A

Written in the style of a Ford Production, with Wendy Leis as playwright and

et REWA! W aWUl ¢ WAl REIJWeUT W aWlfFWwW~H9¢U
original local work.

Three Production Information Meetings (PIMs) were held for this production.

The production shared its season witld Y 2 1 1IJ10¢ O] YY T O~d@s@ e 109
Double Bill, supporting programming efficiency and audience crossover.

This was the first production to trial the new $28.00 ticket price and given the
high-ticket sales did not have a negative impact on ticket sales.

The production received CONDA nominations for Best New Play or Musical
Written for a Newcastle Company, Best Production (18 and UnderPlay,
Excellence in Makeup Design (Claire Thomas), and Excellence in Sound Design
(Lia Bundy & Tessa Mills), with a win for Excellence in Makeup Design (Claire
Thomas).

First production where used a partnership with ACM media to promote the
production through digital ad sales on Newcastle Herald Website.

First production to introduce formal feedback process with AD and TM



Sales & Costs

Ticket Sales:

Licensing Fees:

Overall Licensing Fees $990

CreativeVolunteer Agreements

Overall Volunteer Agreement Cost $2600

Production Fee Income:
$110 per Cast Member $5770

Other Major Notes on Expenses:

A Wendy Leis donated the script to YPT, therefore no playwright licensing agreement,
only music which was written by Glenda Price and Alex McCann.

A Ticket sales for higher than projected




Shoemaker Profit and Loss

Overall Profit;: $24137.63
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Major Learnings

A

Ongoing clarification is required around the distinction between Sound
Design and Sound Composition for CONDA nominations, including
when an original composer should be formally credited and
acknowledged as a designer.

The process for students auditioning for multiple productions
concurrently (e.g.Charlie Brownand Shoemakers) requires refinement,
as initial time-saving measures did not consistently support the best
outcomes for students.

Formal student feedback indicated a preference for fewer weekend
rehearsals over a longer rehearsal period, with Saturdays preferred to
Fridays, highlighting an opportunity to adjust rehearsal scheduling to
better support student wellbeing and engagement.

Changes Made in 2026:

A

Double Bill productions or overlapping audition processes have been spreau
out to allow students to audition for both productions and be fairly seen by
each directing team. Casting now includes a formal acceptance of offer, witf
casting being announced weeks before rehearsals begin.
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Production Credits

Performance Seasor8 Julyg 2 August
Number of Performancesl4

Cast:2 Casts

Creative Team:

Director 1 Katy Booth

Musical Director 1 Evan Booth

Choreographer 1 Hannah Tt Grace Richens
Assistant Director 1 Alex Giles

Production Assistants 1 Emily Price

Costume Coordinators 2 Rochelle Buckton & Alex Lane
Set Team 4 Greg and Mary Shearer ansliichelle Graham,

Matthew Lenton
Stage Manager 1 Takira Coleman
Lighting Designer 1 Hamish Booth
Production Interest

No. families attended PIM 22 No. students auditioned 19
No. students cast 13 No. students not cast 7

No. Crew Members 7




Overall Points of Interest

A

The production shared its season wjtl2 dzZQONBS | D2 2R asa/ X
Double Bill. This was the second production to implement the new $28.00 tick
price

The season included both a sensdmgndly performance and an
AuslanA Y i SNIINB GSR LISNF2NXY Iy OSZ O2Yy Ay
and inclusive practice.

Students were cast via s@dpe submissions for the first time, without a group
audition, trialling a new audition model. This model had several challenges th
needed to be addressed during casting.

The production received CONDA recognition for Best Production (18 and Unc
¢ Musical, Best 18 and Under Ensemble, and Excellence awards for Direction
(Musical), Set and Props Design, and Audio Visual & Multimedia Design (all
awarded to Katy Booth). Katy won for Audio Visual for the projections

Although correctly submitted to CONDA, the production was reclassified to th
Adult category by CONDA following the nomination announcement.

This production utilised a new app called time counts for volunteering



Sales & Costs

Ticket Sales:
Ticket Price $28.00 Discounts No
Total Available 1764 Total Sold 719
Revenue on TS $16579 Occupancy % 40.76
Projected Ticket Sales at time of Pitch Excellent 8% 95%

Licensing Fees:

Overall Licensing Fees $6344

CreativeVolunteer Agreements

Overall Volunteer Agreement Cost $3000

Production Fee Income:
$110 per Cast Member $1400

Other Major Notes on Expenses:

A Largest expense was licensing

A Production did not sell as well as projected, based on 2017
version of the same production.



